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The background

18 Weeks is the realisation of a long-term 
vision to end concerns over the length of 
hospital waiting times .

www.18weeks.nhs.uk

The vision of PSA 19 (Better Care for All) is to 
provide citizens with high quality, safe and 
accessible care that is sensitive to their 
individual health and adult social care needs 
and their particular lifestyles and aspirations.



Historical waiting culture

• Patients previously associated NHS planned care with long waiting 
lists

• Patient surveys in 2004 demonstrated that 1 in 4 patients felt they 
should have been treated sooner

• Elimination of waiting was the key issue and political driver

• Policy approach was national access targets based on stages of 
treatment, outpatient, inpatients
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treatment, outpatient, inpatients

• Waiting list initiatives were thought to be the answer

• In practice, planning based on activity, not capacity and demand 
and managing variation

• “Hidden waits” (including diagnostics) were undermining real 
progress to reduce waiting times and improvements to patient 
experience of elective care

• Access targets not perceived as being connected to quality & 
safety



NHS stage of treatment waiting times trends

Inpatient and outpatient waiting times 1997 - prese nt
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IP Target: No one 
waiting more than 
15 months at Mar 
2002

IP Target: No 
one waiting more 
than 12 months 
at Mar 2003

IP Target: No 
one waiting 
more than 9 
months at Mar 
2004

IP Target: No 
one waiting 
more than 6 
months by Dec 
2005
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Patients waiting over 26 weeks for inpatient admission

Patients waiting over 13 for 1st OP appointment following GP referral



Eliminating the hidden waits

GP OP D OP IP
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GP Visit
1st Outpatient 
Appointment

Decision To 
Treat

Treatment

The time from first outpatient to decision to treat  (or not to treat) includes the most 

significant challenges including all diagnostics an d subsequent outpatient appointments



It’s working!

• March milestone achieved nationally

• Final target almost delivered in many 
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• Final target almost delivered in many 
places

• However, there is still more to do...



What does this mean in practice?

Everyone who chooses to be treated 
within 18 weeks, and for whom it is 

clinically relevant, will be.
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The success will ultimately be dependent 
on patients genuinely feeling the 
difference: timeliness as a quality 

measure for the benefit of all patients
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Admitted performance
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August referral to treatment performance

� 90.26% of admitted patient pathways under 18 weeks 
� 96% data completeness 

RTT Admitted patients % < 18 weeks
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August referral to treatment performance

� 95.33% of non-admitted patient pathways under 18 we eks 
� 99% data completeness 

RTT Non-admitted patients % < 18 weeks
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RTT admitted performance by specialty: August 2008

Proportion of admitted pathways completed within 18  weeks by treatment function -  August 2008
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Orthopaedic admitted RTT data: August 2008
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Diagnostics performance: August

Volume of patients waiting over 6 weeks for all dia gnostic tests
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Audiology Other 14 monthly tests All other diagnostic tests



Moving to sustainability

• The NHS is on track to achieve 18 Weeks in aggregate by 
end December 2008 at the latest

• A small number of local health communities risk not hitting 
the target by year end 
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• Higher-risk specialties (e.g. spinal and neurosurgery)
• Inter-provider transfers and performance sharing
• Data quality and completeness

• Non-achievement by the end of 2008: Performance and 
Failure Regime (criteria to be agreed)



Sustaining delivery in 2009 and 2010

• LHCs are actively putting sustainable solutions in place, 
with no risks on finance or demand forecast 
in 2009 and 2010

• SHA approaches to going beyond 18 Weeks
• Delivery before December 2008
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• Reducing unnecessary waits on non-consultant pathways
• Reducing below 18 weeks

• Improved Allied Health Services offer – reflective of 18 
Weeks

• Mandated data collection
• Improve ease of access
• Improve quality and patient experience



Priorities for sustainable 18 Weeks performance (1)

• Horizon scanning

• Change management
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• Capacity & demand

• Succession planning



• Supporting information infrastructures

• Culture change

Priorities for sustainable 18 Weeks performance (2)
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• Culture change

• Communicating with staff and patients



Everything is impossible... 

until it’s not
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until it’s not



More information:
www.18weeks.nhs.uk
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