
CLINICAL ENGAGEMENT – EVEREST OR SAGA?

DR LIS RODGERS, CLINICAL LEAD
NHS DONCASTER/NHS YORKSHIRE & THE HUMBER
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HOW MANY HOW MANY 
DOCTORS DOES IT 
TAKE TO CHANGE A 

LIGHTBULB?

DOCTORS……..

CHANGE!!
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Doctors Halving MRSA rates is a 
Government Target

Focus on the basics of excellent 
clinical care (peer to peer)
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Bad frame? Good frame?

Nurses

Infection 
Control Staff

Government Target

You must balance the need for 
beds with infection control

Changing staff behaviour is your 
responsibility

clinical care (peer to peer)

Patients’ safety and dignity come 
first

You have CEO/Board support to do 
what needs to be done to eradicate 

infections

The Board

The Public

It will be mandatory for a senior 
nurse to report rates at every 

Board meeting

Avoidable infections are caused 
by visitors and the public

Preventing avoidable infections 
tops the Boards’ strategic 

objectives and supports the 
achievement of other objectives

Help us, help you



GUARD AGAINST TARGET FATIGUE



GET THE BALANCE RIGHT
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STRONG LEADERSHIP



Strong leadership
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• Maintain patient focus

• Understand the wider context

• Listen to concerns and anxieties

• Honesty and integrity

• Open and transparent and collaborative



Constructively challenge 
current thinking and current thinking and 

approaches 



ITS OK TO GET IT WRONG – JUST TRY SOMETHING DIFFERENT



……Rome wasn’t built in a day!



AS WE LET OUR OWN LIGHT SHINE, WE 
UNCONSCIOUSLY GIVE OTHER PEOPLE PERMISSION 

TO DO THE SAMETO DO THE SAME

PRESIDENT NELSON MANDELA INAUGURAL SPEECH 1994



CLINICAL ENGAGMENTCLINICAL ENGAGMENT

lis.rodgers@gp-c86606.nhs.uk


