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Why Redesign?




Service Redesign Model

Access Redesign Model
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Timetable for Change
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What were the problems?
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' This led to:



Tackling the problem
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How were the changes made?




New Pathways of Care Model
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Joint commissioning model
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Joint Provider model

Service modelfor packages of support
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Benefits to Patient




Waiting times 2006 - 2008

Community Paediatrics Paediatric Waiters Overview
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Benefits to Service
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Benefits to Service
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Workforce shape changes 06 08
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Next Steps




Check us out!!!




