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NHS Wales Awards 2008
Our Story!!
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Why Redesign?
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Service Redesign Model
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Access Redesign ModelAccess Redesign Model

· ACCESSING  
SERVICE

· PREVENTATIVE 

· REFERAL CRITERIA

· SERVICES ON OFFER

· ASSESMENT 

· PACKAGES OF CARE

· GOVERNANCE

· EXIT/INDEPENDANCE 

· ALTERNATIVES?

· APPEALS/COMPLAINTS

· LOCATIONS / FACILITIES
· MANAGERIAL AND CLINICAL ARRANGEMENTS
· ADMINISTRATIVE AND CLINICAL PROCESSES

· PUBLICITY / PROFILE
· SYSTEMS

· MEASUREMENT (DEMAND & CAPACITY)

PATIENTS JOURNEY 
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Timetable for Change
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What were the problems?
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Service Sector Led Pathway
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Child 
referred to 

SLT 
service
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Specific 
Language 

Impairment 
Service in School

Community 
Clinic Service

Paediatric 
Special Needs 

Service

Individual 
therapist 
caseload

Individual 
therapist 
caseload

Individual 
therapist 
caseload

Individual 
therapist 
caseload

Individual 
therapist 
caseload

Individual 
therapist 
caseload



This led to:
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Tackling the problem
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How were the changes made?
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New Pathways of Care Model



Child 
referred and 

triaged   

Complex 
Child 

Further 
assess 

Hanen 
Parent 

Program 
groups 

Advice 
home / 
school 
prog 

Early 
Signing 
session 

1:1 
therapy 

with 
SLT or 
SLTA 

Sounds 
So 

Simple 
groups 

Hearing 
Impaired 
pathway 

ASD 
path-
way 

SLTA 

1:1 Review 

May go directly 
to next package 
without another 
review 

Discharge 



Joint commissioning model

SLI/SN/CC Assessment

referral to targetted services
triggers for other inputs eg childcare 

and nursery placement

Prevention

Midwives - talk to 
your bump

Surestart - 
Chatterbox

Flying start - 
health visiting Language & play Nursery support
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Language Friendly
schools

Language Friendly 
Schools

Hanen 1:1 Input

1:1 input

level 1 Level 2 level 3 makaton

DC DC DC DCDC

Earlybird/ earlybird 
plus (Autism)

Demonstration 
sessions

language groups

Intensive interaction- 
a parent training 

package 

Phonological 
Delay

Dysfluency 
groups

ASD 
Package

T
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SLI  
Pathway

HI 
Pathway

signalong 

signing

with 
SLCS 

C
O

M
P

LE
X

Total Communication SN School SLI Unit HI placement
SEN placement 
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Joint Provider model
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School run language 
group

TRAINING

•Parent tra ining 
with SENCO
•Classroom 
Strategy 
M ode lling
•Community 
hospita l 
dysphagia

Language for 

Curriculum 
planning and 
differentia tion

Playground 
games group

Service model for packages of support 

Stroke association run 
language group
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FOCUS OF  INT ERVENTION

Impairment Participation

Indiv idual 
assessment 

Speech 
Group

Indiv idual speech 
programme with 
modelling

SLT set up Language 
Group

dysphagia
tra ining
•Acute Pathway 
nurse  
dysphagia
tra ining (NHH)
•Staff tra ining

Language for 
Think ing 
Package

Socia l 
sk ills 
group Socia l 

communication/ 
complex individual   Indiv idual language 

programme with 
mode lling

games group

Curriculum 
based/ 
c lassroom 
group

Children centre based 
speech and language 
groups

‘Talk ing 
Time’Indiv idual 

assessment in 
context

Home visit for therapy 
and mode lling

Parent 
interaction 
therapy ( 
hanen/Early 
bird

PCI

Activity

Intensive 
Indiv idual 
treatment 
LSVT



Benefits to Patient
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Waiting times 2006 - 2008

Community Paediatrics Paediatric Waiters Overview
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Benefits to Service
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Benefits to Service
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Workforce shape changes 06 08



Lessons Learnt
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Next Steps
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Check us out!!!


